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What is the right order?







The blue ocean:

v/ Market strategy

v/ Product development strategy
v/ Technology strategy

v/ Operational strategy

v/ Marketing strategy

v/ Communication strategy

V' Life strategy



The logic of blue ocean strategy @@

v The used methods can be changed

v/ The quick increase of values offered to social partners for more effective cooperation.

v Targeting a wide range of partners

v/ The emphasis is on exploring similarities between the social partners

v' A way of thinking independent of the current situation: ,What would we do, we started everything now?
v Thinking in factors providing solution and value to partners by crossing existing boundaries

v The goal: satisfying needs of social partners on broad scale



The value innovation

It means that a new service brings a
jump in value for both the social
partner and the service provider,

that is, the value of the service can
be significantly increased even with
the acquisition costs substantially
reduced.
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Key Elements



The 5 steps <:><:>

1. Maintain
2. Grow
3. Reduce

4. Create

5. Eliminate
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If you are not outstanding at

any sports, make up yours,
tailored to your own abilities!




