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THE NEED BEHIND - the idea written in 2019

The common situation of underdeveloped sectoral social dialogue (SD) in the construction industry in participating CEECs and
particulary poor capacities of national social partners included in sectoral SD. The project idea for capacity building
(strengthening the capacity of the trade unions and the employer’s organizations), reactivating social partners and developing
sectoral SD is based on the outcomes of previous sectoral SD related initiatives and actions aimed at strengthening the system
of industrial relations in the construction industry on EU and national level as well. With reference to latter there is an evident
common need in the project consortium for direct, intense, focused and materialized support to the national sectoral social
dialogue partners. The current need is considered to be crucial for a series of EU countries where social dialogue in the sector
is underdeveloped or needs to be further strengthened, in order to enable achieving better double sided and tripartite social
dialogue and fostering their basic mission for ensuring that essential SD topics will being successfully presented, addressed
and eventually fulfilled. Mutual understanding and communication is sometimes not present on national level, which is
reflected further also at company level. This all leads us to restructuring a social dialogue, enhancing proactive and fair
communication and starting with creation of new SD initiatives reducing disparities between both SD parties and favouring
decisions taken enabling further growth of the construction industry.

Current CEECs" volatile SD and not properly functioning industrial policy system in the construction
industry pose a challenge also for European social dialogue due to weaker or no input to ESD from
CEECs countries.

Once better industrial relations will be set up on national level in the construction industry and
social partners equipped with key capacities this will result in ther more active engagement in ESD
(attending regular EU level sectoral comittes meetings, discussing, and contributinig to EU policies
and not only following it).




SUSODCO PRIORITIES COVERED
AND TARGETING ACTIVITIES DESCRIPTION

* Priorities from DG EMPL call 2019/001
https://ec.europa.eu/social/main.jsp?catld=629&langld=en :
the adaptation of social dialogue to changes in employment and
work related challenges, such as modernisation of the labour
market, job creation and job matching; quality of work,

The following categories of actions are targeted :

+ measures to prepare European social dialogue, such as preparatory surveys, mestings

anticipation, preparation and management of change and and conferences;

. o« . . . + measures regarded as part of social dialogue within the meaning of Articles 154 and
restructuring; digitalisation of the economy and society-including artificial 155 TFEU, such as negotiations, preparatory meetings for negotiations or activities
intelligence-, the greening of the economy, flexicurity and skills; (intra-EU) labour o (1 [mplementation of negotiied sgreements and oer negoriated
mobility, migration, youth employment, health and safety at work, modernisation of o measures to disseminate, promote, monitor and evaluate European social dialogue
social protection systems; activities and outcomes, e.g. through European or national events, peer leaming or

reviews, studies and (paper or electronic) publications (including the translation);

o Activities: ) © TISSSUrES 0 improve te coordination, funciioning and SEctiveness of European
° social dialogue, including through the identification and dewvelopment of joint
approaches by the social dialogue committees, such as the exchange of good practice

e Duration: 1 March 2020 - 28 February 2022 (24 months), and related joint training events;

& measures by social partners which contribute to the employment and social and

We are CU rrently |n the 14 prOJeCt month! economic dimensions of the Europe 2020 Strategy, including the monitoring and

analysis of its impact on labour markets;

° Official project WEbSitEZ SUSOdCO.eu = measures to support the Furopean social partners and social dialogue committees in

their contribution to impact assessment of the employment and social dimensions of
EU initiatives.

Projects proposed jointly by employerss and workers' organisations which aim at
implementing (parts of) the work programme of European social dialogue committees, as
well as measures to foster the implementation of European sodal dizslogue outcomes,
reinforce their impact and visibility, and support follow-up and reporting are a high
priority.


https://ec.europa.eu/social/main.jsp?catId=629&langId=en

SUPPORT OF SOCIAL DIALOGUE FOR AN EFFECTIVE

FUTURE CONSTRUCTION - SUSODCO, funded under DG EMPL CALL
2019/001

* was granted as project no. VS/2020/0046 under Budget heading 04 03 01 08 (DG Employment, Social
Affairs & Inclusion) covering grants for measures promoting social dialogue at cross-industry and
sectoral level in accordance with Article 154 of the Treaty on the Functioning of the European Union

(TFEU), and for developing European social dialogue in its different dimensions of information
exchange, consultation, negotiation and joint action.

e SUSODCO as one of 26 initiatives granted in year 2019 and started in year 2020.

* SUSODCO as one of 4 initiatives covering the construction industry sector. Other 3 grants addressing
topics:


https://ec.europa.eu/social/home.jsp?langId=en
https://www.efbww.eu/eu-projects/running/implementing-action-guide-for-formaldehyde-reduction/225-a
https://www.efbww.eu/eu-projects/running/decentralized-thematic-social-dialogue-for-the-construction-indu/161-a
https://www.efbww.eu/eu-projects/running/reducing-respirable-crystalline-silica-dust-effectively/226-a

WHO WE ARE

6 EU Countries addressed in the project and focused via project activities
performed by 11 consortium members (10 national sectoral social
dialogue partners and 1 EU umbrella organization functioning as SD
partner on EU level):

Bulgaria: BCC, FCIW PODKREPA, ITPIO — 3 partners
Belgium - EU: EFBWW -1 partner

Croatia: SGH - 1 partner

Cyprus: OSEOK- 1 partner

Greece: PEDMEDE - 1 partner -
Hungary: EVOSZ, EFEDOSZSZ — 2 partners : Dlesiiion

Outline

Slovenia: CCIS, SDGD - 2 partners

Supporting partners: FIEC, AEIP, HUP UPG - 3
Associate partners: OMTSIM, SEK, OZS — 3




SUSODCO findings from
project research no. 3

e https://susodco.gzs.si/vsebina/EN/Steps
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Do you have any specific documents,
defining your communication
practices?

Less that 1/3 of the organisations included in the survey
have a communication plan, and only 13.6 % say they
have communication policy and communication
strategy in place. This reveals their lack of
understanding that a communication plan should be
based on communication policy, communication
strategy, and communication principles. Less than 1/4
of the respondents state they have rules for effective
communication in place.

Communication policy -

Communication strategy -

Communication plan -

Communication principles -

Rules for effective communication -

13.6%

13.6%

36.4%

27.3%

22.7%

Other - 40%



Does your organisation have
an external communication

plan?

Most of the organisations — 68 %, do not have
an external communication plan. Less than
1/4 of the respondents have an external
communication plan and change it on an
annual basis, while only 13.6 % change it
every 3 months.

Yes, we change it annually - 22.7%

Yes, we change it quarterly -
13.6%

Yes, we change it monthly - 0%

No - 68%
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Which communication channels
do you use for external
communication?

Written methods of communication, such as
statements, articles, reports, interviews, etc., are
preferred by the largest percentage of
respondents — 82 %, media communication, e.g.
via print media, broadcasting (radio and
television), etc. gathers 72 % of the replies, and
electronic communications channels (intranet,
websites, social media platforms, etc.) are also
among the most widely used (68 %). Face-to face
or personal communication is also largely spread —
64 % of the answers point to it.

Face-to-face or personal communication -
64%

Media communications - 72%

Mobile communication channels - 28%

Written communication channels - 92%

Electronic communication channels - 68%

Other - 24%
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JAAN O R_
What communication tools does
your organisation use for internal
and external communication?

The survey results show that organisations use a
variety of tools for both internal and external
communication. E-mails are practically used by all
(100 %), phones (including cell phones and
smartphones) rank second (88 %), video and web
conferencing tools (Skype, Zoom, Microsoft Teams
etc.), and social networking websites (Facebook,
LinkedIn, Twitter) gather 68 % of the replies, while
just a little over half of the respondents — 56 %,
point to mail as a communication tool.

Mail - 56%

E-mail - 100%

Phones (inc;. cell & smartpnones) - 88%

Video and web conferencing tools - 80%

Social networking websites - 68%

Other -0 %
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7. Conclusions for Partner Countries

Bulgaria

Qverall, the Bulgarian organizations that fulfilled the questionnaire, present as a whole, structures
that have an articulated and well-defined system in the management of communication processes,
hoth internal and external, and social dialogue, having also defined a wast network of
collaborations with other organizations that are interested in issues related to social dialogue. Most
of them, with particular reference to the Confederation of Employers and Industrialists in Bulgaria
(KRIB), Federation of Independent Trade Unions in Construction (FITUC) and Federation of
Construction, Industry and Water Supply [FCIW Podkrepal, has an external communication plan
that support the development and implementation of their communication activities, All the
organizations use a wide range of communication channels and tools to foster their internal and
external communication, All of them allocate, with different purposes, an annual budget or a
budget for particular campaigns to sustain the communication purposes. Only the representatives
of the Federation of Construction, Industry and Water Supply (FCIW Podkrepa) and the
Confederation of Employers and Industrialists in Bulgaria (KRIB) participate in educational
trainings in the field of 30,

Elements that would foster a more effective social dialogue at national level include more human
and financial resources dedicated to the 5D process and more dedicated communication plans and
activities,

Slovenia

The Slovenian Organizations, the Chamber of Construction and Building Materials Industry of
Slovenia at the Chamber of Commerce and Industry of Slovenia {CCBMIS - CCIS) and the Trade
Union of Construction Industry Warkers of Slovenia (SDGD), have different tools used to tackle
their visibility, to attract new members to the organization and to sustain the internal and external
communication processes, having a wide range of tools, Both organizations have, with a different
ranking for impartance, a large network of arganizations with which they develop collaborations to
sustain the social dialogue process. Only the Trade Union of Canstruction Industry Workers of
Slovenia (SDGD) has an external communication plan and provides educational trainings for its
reprasentatives, for appearing in front of the Media. Both organizations, for communication
purposes, allocate budget for particular campaigns.

Thus shows, overall, that the Slovenian organization give particular relevance to the Social
Dialogue process sustaining it with different toels and efforts, Potential structural paps at national
level identified in the research include lack of representativeness who participate in educational
trainings, developing the skills and expertise to foster the 5D process.

Cyprus N
The Federation of the Building Contractors Associations (O5EQK) uses different ardinary tools to
tackle its visibility and for the attraction of new members, The organization has not an External
communication plan, it has a wide range of collaboration with other arganizations dealing with 5D
topics, with a large range of target audience with different level of importance, The communication
channels for external communication as the tools used for internal and external communication,
cover a different and various spectrum of tools and channels, giving to the organization a high
potentiality to adequately support the various communication process toward the different
audience, also if the organization has not an External communication plan, Potential structural
gaps at national level identified in the research include lack of representativeness that participate
to educational trainings to foster the S0 process and a more dedicated communication toaols, plan,
activities and channels dedicated to support the social dialogue process, Specific skills (such as
industrial relations, negotiation, research and analysis, policymaking, advocacy, and soft and
digital skills) should be supported.

Croatia

The Croatian organizations, Croatian Employers' Association, the Construction Employers'
Association and the Union of Autonomous Trade Unions of Croatia present overall the use of large
and different toals, practices and approaches by which they tackle their wvisibility, corporate
identity, the attraction of new member into the organization and they foster the whole
communication process. All the organizations have an external communication plan that they
change quarterly. The organizations, except the Croatian Employers' Association - Construction
Employers’ Association, collaborate with other organization dealing with 5D topics carrying out
common actions. The communication tools used for internal and external communication and the
channels used for external communication, cover a wide range of tools and channels, providing an
average high level of the organizations in dealing with the communication activities towards the
different audience. All the organizations provide educational trainings for their representatives in
different fields and topics, as Media and public speaking training courses. Only the Croatian
Employers’ Association - Construction Employers’ Association allocates budget for particular
communication campaigns. As whole, the organizations present an overall good level of
implementation, development and improvement of communication activities and social dialogue
process, showing a particular attention towards the thematic aspects of communication and social
dialogue. Potential improvements could envisage in reinforcing and highlighting the methods for
information toward colleagues about key SO developments and the collaboration with other
organizations in S0 topics

Hungary

The Hungarian organizations, Association of the Trade Unions of Construction, the Woeod and
Building Materials Workers [EFEDOS5Z57 employer's association - Mational [Hungarian), the
Association of Entrepreneurs and Employers and the MNational Federation of Hungarian Building
Contractors (EVOSZ), as whole, present a high level of communication capacity, using different
tools to support and to tackle their visibility and corporate identity. All the Hungarian organizations
have an External Cammunication plan that is changed annually. As whole, the target audience for
5D topics covers all the mentioned organizations listed in the questionnaire with a different level of
impartance, The teols and channels used for internal and external communication are different
organization by organization but, as whole, cover a wide range.

The organizations, except the National Federation of Hungarian Building Contractors (EVOSZ),
collaborate with other arganizations in the same SD topics, by joint actions and publications and
taking part in the tripartite and bipartite social dialogue. All the organizations don't provide the
participation in any Education trainings of their representatives. The organizations don't allocate
any budget for communication purposes. Potential structural gaps, at national level, can be
identified in the lack of representatives of the organizations that participate in educational
trainings and the lack of a dedicated budget for communication purposes.

Greece

The Greek Panhellenic fssociation of Engineers Contractors of Public Warks (PEDMEDE) presents a
whole communication structure based on the use of common and traditional tools and channels
that cover a large range of communication activities, internal and external. In this sense, the
organization uses all the toals and channels mentioned in the guestionnaire. The organization has
not a dedicated external communication plan and does not provide any educational trainings for
its representatives in SD topics.

The target audience for S0 covers all the most relevant organizations involved in this process with
a different level of relevance and importance for the organization. In this sphere a structural gap
can be identified in the fact that the organization does not collaborate with any other organization
in S0 topics. Except this, elements that would foster a more effective social dialogue at national
level include more human and financial resources dedicated to the S50 process and a more
dedicated communication plans and activities to support the S0 process and a more dedicated
educational training for developing organization's representative’s skills and expertise in the
communication process to foster the SD activities. The organization, in this sense, should be
assisted in its efforts to increase its membership representativeness and capacity to negotiate and
implement agreements

~



8. Summary Conclusions

Some common mismatches and skills gaps have been identified in the survey results that could
have an adverse effect on SD activities and achievements. An instance in that respect is the lack of
understandings among a great number of respondents that communication plans are logically
based on communication policies and communication strategies. Therefore, they need to improve
their existing communication practices and some of the capacity building events should focus on
clarifications what a good communication policy, strategy and plan is, and to emphasize on the
improvement of the existing communication practices, e.g. better utilization of various
communication tools and channels, networking, attracting members, developing an ability to write
strong messages for various communication channels, facilitating communication tools, etc.

A negative aspect has become evident from the survey as well - no educational training in SD
topics have been organized for the representatives of most PPs so far. An emphasis should be laid
as well on the attraction of new members to the organisations.
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Our next regional capacity building events (CBE) for social partners

Day 1 - Seminar: Social dialogoue in the host country - in deatil. Overview of the Social dialogoue in CECE countries: situation, trend, \covid-19
hit, Future of work in the construction industry. Tapping the workplace productivity potential. Main drivers of change and implications for sKkills
demand and social dialogue. How to identify potential benefits of social dialogue inclusion in the construction industry on EU: best national SD
cases presentations.

Day 2 - Workshop: Drafting national multiannual SD plan.

Day 1 - Seminar: Social dialogoue in the host country - in deatil. Communication strategy: the core aspects of a communication strategy and
plan — success factors. The Communication Strategy of the ESD partners for construction industry. Training about accessing and applying for EU
programme funding.

Day 2 - Workshop: Partners will work in groups to write a draft communication strategy for the national multiannual SD plan.

Day 1 - Seminar: EC policy: The European Digital Strategy. Presentation of the new project platform for SD. Presentation on digitalization of the
construction industry. Acquirying digital skills. Presentation of possible joint future work of social partners: Green Deal/Renovation Wave, the
relaunch of the economy with a focus on energy efficiency skills as a means to overcome the effect of the crisis.

Day 2 - Workshop: Team work on suitable digital tools for the implementation of the proposed communication strategy and communication plan
during the second event to gain mutual recognition and mutual trust, increase organization visibility, brand awareness and impact, increase
association membership recruitment and retention.

Day 1 - Seminar: The last event will focus on the remaining skills gaps needed for ESD (SD partners Management, Networking, Crisis- COVID 19
impact and industry resilience). A presentation on national and/or common SD theme addressed and how.

Day 2 - Workshop: Work in groups and role plays to practice the communication and other skills addresed, covered during the seminar.

14
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