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Agenda

➢Presentation of Market Építő Zrt.

➢Presentation of Market Group

➢Legislation on the dialogue between employers and employees

➢Directions of the dialogue between employers and employees

➢Internal communication

➢External communication
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Presenting Market

➢Since its foundation in 1996, Market has become one of the leading construction industry groups in 
Hungary.

➢The 100% Hungarian-owned company is celebrating its 25th anniversary this year.

➢ It is one of the professional building construction companies with the highest turnover rates and largest 
capacities.

➢We implement some 35 investments annually, which consist mostly of the implementation of
• Industrial facilities
• Logistics facilities 
• Sports facilities
• Office buildings
• Hotels

➢With our projects, we cover the entire spectrum of building construction

➢We use unique materials and technologies

➢With our continuous growth, stability and high capitalisation rate, our company meets the requirements 
of the 21st century

➢Further information: www.market.hu
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http://www.market.hu/


Market – Our core values
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MORALS
STRENGHT 
UNITY 
EFFECTIVENESS

QUALITY 
SAFETY AT WORK 
RELIABILITY 
SATISFACTION 

Our most important values are:
➢ Customer-oriented mentality
➢ Respecting deadlines
➢ Sticking to budget
➢ Reasonably ambitious yet cost 

efficient planning and 
implementation 



Market - Subsidiaries
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Market Group figures

6

IV.
1 Market 454
2 OKM 282
3 Épületszerviz 76
4 Moratus 169
5 Vilati 68
6 Valép 58
7 Property 30
8 Kopaszi Gát 16
9 Lean Tech 19

10 Inerttt 8
11 Prebeton 70
12 MCM 11

Összesen 1 261

Market-csoport létszáma

Cégek megnevezése
2021

Average age at Market Group

Number of employees 
at Market Group

Gender distribution at Market 
Group

Distribution of white-collar and blue-
collar workers at Market Group

White-collar
Blue-collar

Male
Female



Legislation on the dialogue between 
employers and employees

Provisions of the Labour Code cover
➢The works council

• Number of works council members:
a. 100 employees – 3 members
b. 101-300 employees – 5 members 
c. 301-500 employees – 7 members
d. 501-1000 employees – 9 members 
e. 1001-2000 employees – 11 members
f. Above 2001 employees – 13 members

• The mandate of the elected employees council lasts for 5 years
• Rights of the employees council:

a. Right to information from the employer
b. Right to joint decision-making
c. Right to comment
d. Right to be consulted
e. Right to negotiate
f. Right to inform employees

➢Election of health and safety officers
➢Unions – advocacy 

7



Market Group – Dialogue between employers
and employees

Two main directions:

➢Internal communication – communication within the Group

➢External communication – clients, subcontractors, partners, 
professional organisations (e.g. ÉVOSZ - National Federation of 
Hungarian Building Contractors, MKIK - Hungarian Chamber of 
Commerce and Industry and other organisations, chambers)
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Market – Internal communication
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➢Employees’ forums: held by Chief Executive Officer, providing detailed 
information on the situation of the Group, on projects, the company’s vision, 
on novelties, problems and expectations

• At the beginning and the end of the year

• Quarter yearly

➢Employee satisfaction assessment: regularly; we ask for our colleagues’ 
opinion on various topics every year. The surveys are elaborated occupational 
groups.

➢Employee questionnaires and opinion polls on benefit schemes, corporate 
programmes and events to map the level of interest.

➢Organisational culture assessment every four years, we use the 
Organisational Culture Inventory questionnaires.

➢Intranet – Q&A, idea box



Market – Internal communication – Organisational 
culture

Assessment tool
➢OCI – Organisational Culture Inventory –

the world’s most widely used tool for 
measuring organisational culture.

➢Provides a realistic picture of employees’ 
opinions. 

➢Measures behavioural norms on 
individual, teams, management and 
organisational level. 

➢Results can be visualised in the 
Circumplex model (on the right).
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Organisational culture: behavioural norms that employees believe 

are expected of them to ‘fit in’ and meet expectations



Market – International communication –
Organisational culture – Circumplex model
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Opinions derived from the model

➢On company level
➢On Group level
➢On team level
➢Grouped according to age groups
➢Grouped according to time spent at the 

company: e.g. 0-3 years, 3-5 years, 5-10 
years

Groups have to be established prior to 
starting the assessment.



Market – Complex model of organisational culture 
assessment
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Why is it important to promote dialogue, to 
include employees and to ask for their opninions?

➢Retention
• Carrier programme for excellent performers
• Measuring performance – feedback, setting goals
• Loyalty programme
• Restructuring benefits

➢Decreasing and minimising fluctuation

➢Finding and training new employees incurs significant costs for the 
employer.
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CÉGCSOPORT

0-1 év 249

1-2 év 200

2-3 év 147

3-4 év 142

4-5 év 130

5-10 év 233

10-15 év 93

15-20 év 41

20 év - 26

Összesen 1261

LOJALITÁS MÉRÉSE

Measuring loyalty

Fluctuation rates at Market Group 



Market – External communication

Brand research 2020

Goal: 

➢Getting to know our partners’ 
opinions

➢Getting to know pupils’ and 
students’ opinions

➢Mapping and understanding 
Market as a brand value

➢Supporting the Group’s strategic, 
marketing, communication and HR 
activities with the results

Elements of brand 
research



We love to build!
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Thank you!


